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career phzn sets career path for an employee, career development ensures that the

erngloyez is well developed before he or she maves up the nert higher [adder in the
hierzxctry.
CAFEZER PLANMING

Czreer Plzoning s 2 relatively new personnel function. Established programs on Career

Tznning zre stll rare evcept in lzrger or more progressive organizations.

Czreer Planning zims 3t identifying personal skills, interest, knowledge and
other feztures; znd estzblishies specific plans to attain specific goals.

L&ns znd Objectives of Career Planninz:
y =

Czreer Planning zims 2t matching individual potential for promotion and individual

zopir ztions with orgznizztionzl needs and oppurtunities. Career Planning is making sure that
the orgznization has the right people with the right skills at the right time. In particular it
ndicztes whzt trzining 2nd development would be necessary for advancing in the career
ziering the career path or staying in the current position. Its focus is on future needs and
oppurtunities znd removazl of stagnation, obsolescence, dissatisfaction of the employee.

OBJECTIVE OF CAREER PLANNING

e To zttrzct 2nd retzin the right type of person in the organization.

e To mzp out career of employees suitable to their ability and their willingness to be
trzined znd developed for higher positions.

e To hzve 2 more stable workforce by reducing Iabour turnover and absenteeism.

e It contributes to man power planning as well as organizational development and
effective achievement of corporate goals.

s Toincreasingly utilize the managerial talent available at all levels within the
orgznization.

s To improve employee morale and motivation by matching skills to job

requirement and by providing opportunities for promotion.

it helps employee in thinking of long term involvement with the organisation.

To provide guidance and encourage employees to fulfill their potentials.

To achieve higher productivity and organizational development.

To ensure better use of human resource through more satisfied and productive

employees.

¢ To meet the immediate and future human resource needs of the organisation on
the timely basis.

NEED FOR CAREER PLANNING

o To desire to grow and scale new heights.
e Realize and achieve the goals.
.® Performance measure.
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