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ABSTRACT

Human Resources focus on the relationship between the importance of innovation for

organizations and their human resources policy. Drawing on survey findings, we examine
the coherence of organizations' utilization of HR recruitment, training and performance
management policies to support and enhance firms' innovation performance. Through a
social-psychological perspective, we situate our findings in two diverse areas: the

psychological literature, exploring the measurement of innovation, and second, with regard

to the intenal (with each other) and extemal (with broader organizational objectives)
integration of distinct HR policy elements. Our surveyed organizations indicate that, whilst
attaching importance to innovation, they fail to consistently translate this importance into
coherent HR policies. Typically, HR policy rewarded non-managerial employees for
innovation, whilst managerial staff were expected to do so as a matter of course. This

inconsistency is one source of resistance which blocks the generation of new ideas, and their

implementation, organization-wide.

The importance of human resources management (HRM) to the success or failure of health
system performance has, until recently, been generally overlooked. In recent years it has
been increasingly recognised that getting HR policy and management "right" has to be at the
core of any sustainable solution to health system performance. In comparison to the
evidence base on health care reform-related issues of health system finance and appropriate

purchaser/provider incentive structures, there is very limited information on the HRM

dimension or its impact.

Despite the limited, but growing, evidence base on the impact of HRM on organisational
performance in other sectors, there have been relatively few attempts to assess the
implications of this evidence for the health sector. This paper examines this broader
evidence base on HRM in other sectors and examines some of the underlying issues related

to "good" HRM in the health sector.
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