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€s policy, Drawing on survey findings, we examine

. . thance firms' innovation performance. Through a
social-psychological Perspective,

| . We situate oy findings in two diverse areas: the
psychological literature, eXploring

. the measurement of innovation
to the intenal (with each other)

system performance has, unti] recently, been generally overlooked. In recent years it has

been increasingly recognised that getting HR policy and management "right" has to be at the
core of any sustainable solution to health system performance. In comparison to the

dimension or its impact.

Despite the limited, but growing, evidence base on the impact of HRM on organisational

performance in other sectors, there have been relatively few attempts to assess the

implications of this evidence for the health sector. This paper examines thig broader

evidence base on HRM in other sectors and examines some of the underlying issues related
to "good" HRM in the health sector.
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CONCLUSION

erspective, the prese
gbove Persp ; present chapter makes an attempt to d
0 draw some :
§ conclusions. It

onfessed here that the 11 i .l
5]10“1 dbec westigator is conscious of the limitations of
conclllSion s of the study and the

Jtife anufacturing sector.
¢

drawn on the basis of the T
sample from a single unit cannot be g li
seneralized about th
e

fhe study examines the readiness for employee empowerment in six a

Conununication, Value of people, Clarity , Concept about power In‘formzr:_ects’ namely f:ffectwe
s perusal of data pertaining to combination makes us to con,clude thalo?hanz Leal’rllmg.
areed to the effective down ward communication flow, which is : xeCUtl"/e.s have
empowerment. ’ prerequisite for
With regard to value of people, the analysis leads to the conclusion that the Executives give a
reasonable value to the Human Resources in the Organization. However, in respect of concept
about power, they are somewhat agreed to share the power.

As far as information sharing with lower rungs is concerned, they are very positive.

ficant conclusion with regards to learning opportunities, which is a basic for

the executives are favorable and feel that sufficient learning opportunities

One signi
empowerment, is that
should be there for the rank & file.
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